ILM Report
Broadwood Loch & Palacerigg Country Park
Squad 1
6/1/14 – 4/7/14

Supervisors:
Broadwood Loch- David Pelly
Palacerigg Country Park- Allison Aiken
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Introduction
This report intends to set out our perceptions of the impact of the Broadwood and
Palacerigg ILM squads in the first half of 2014. Specifically it will outline the development of
the candidates and the work they achieved. It will use quantitative data to illustrate the
details of work done in volume and qualitative data based upon the supervisors
observations and contact with the trainees to convey the progression of the individuals
themselves.
The ILM teams had two objectives to work towards over their time in the programme. First
and foremost to gain work skills in order to seek further employment using forestry and
conservation as a vehicle to do so. Secondly, to carry out much needed thinning and
conservation work in Orchardton Woodland next to Broadwood Loch and Palacerigg
Country Park as identified by North Lanarkshire Council.
Both the supervisors were responsible for the health and safety of the squad and
furthermore their commitment to the work and development. The squad consisted of 12
trainees from various locations throughout North Lanarkshire Council who were keen to
work outdoors, take advantage of training opportunities and better their future work
potential.
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Training Activities
As previously mentioned one of the fundamental outsets of the group was to develop their
work skills in order gain further employment in the sector. In order to do this each individual
received a considerable amount of training.
City& Guilds NPTC Lantra certificate 201, 202, &203
Informed Tree Services (NPTC trainers) spent a week with each individual giving them two
chainsaw licenses. These licenses enable each candidate to strip down a chainsaw and
undertake basic maintenance. It teaches them four fundamental cutting techniques in order
take down any tree sized 380mm or below. Furthermore it enabled them to sned, stack and
crosscut said felled trees to be further processed. These skills were invaluable during the
entire programme and provided the key focus for the trainees. Moreover, it gave the team a
new collective of aspirations, opportunities and interests.

Woodland Management Training
We wanted the trainees to be able to identify the reasons why they were thinning certain
trees and what the trees were. Each trainee therefore received Silviculture and Tree
Identification training from a forester early on in the programme. With the Silviculure
training the candidates could be left to talk to the public about the work that had been
undertaken and reasons why it is vital.
Each candidate further received two biodiversity training sessions at each site. This allowed
each candidate to identify the habitats of local fauna and the impact woodland
management has on them. Specifically looking at badgers, birds and bats the trainees learnt
how the woodlands have a huge impact on the ecosystem and the need for strict measures
in order to properly manage them. The recognition of badger setts became notably
important due to high numbers in the area and the need for their habitat protection. The
ability for the team carry out tree thinning whilst adhering to sensitive conservation issues
gave them a unique skill set often unavailable amongst contractors.
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Outdoor Emergency First Aid Level 5 Award
Each candidate was put through
a two day Emergency First Aid
course specific for an outdoor
context which is valid for three
years.

Manual Handling Training
Manual handling training was
carried out during the first few
weeks of the programme. This
was vital for the trainees to carry
out the tough physical work in a
safe manner.

SQA Employability Award Level 4
During the final few weeks of the programme the trainees received five days of
employability training with The Conservation Volunteers (TCV). This gave the team skills in
interview techniques and C.V writing to help them successfully seek further employment.
Following the training various individuals commented that they felt "more confident", "in
control", "more determined", and "inspired to pursue a career in the forestry field". They
also felt the interview skills was an especially useful part of the course.
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BROADWOOD LOCH

Broadwood Personnel Development
The first few months saw the candidates as reserved, coy around each other and reluctant
to engage in conversation. With the development of their skills came their confidence. After
six weeks of successful felling the group began to take shape. Most notably the younger
candidates became not only extremely apt foresters but jokers of sorts and a focal point for
the group.
Although confidence was the most notable change in the
team, a considerable change in their work habits should
also be mentioned. For many of them this was their first
job and indeed most of them their first job outdoors.
Many of them had preconceptions of early finishes and
alternative work when the weather turned less
favourable. This however was not the case and although
this created some animosity in the beginning I strongly
believe they benefitted from it and are considerably
better equipped to deal with future employers and
workplace regimes.
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The squad had two members in an older age group between 25 - 30; I decided early on to
offer these candidates slightly more responsibility then other four younger members. This
was implemented by firstly making one a charge-hand and giving the other creative control
during the footpath construction. They flourished with this responsibility and thanked me
for giving them the opportunity to lead. I believe the charge-hand took to this especially
well. With no experience working outdoors it was difficult for him during the early weeks,
but it soon became quite evident however that he was a natural leader and I was quite
happy to leave him with complete autonomy over the group. He consistently produced
results and proved himself to be a very capable and dependable individual.
Towards the end of the programme a number the boys began to flag due to the heavy
workloads and a loss of motivation due to the looming contract termination. This provided
my greatest challenge as a supervisor. It was however these heavier workloads where the
trainees banded together most and grew as a team. Each of the trainees has personally
noted how they felt substantially fitter and stronger for the work.
Although very hard to quantify I would say that value of this programme to the trainee’s
personnel growth has been extensive. The subjective nature of this report regarding the
trainees can be balanced with reports from numerous members of the public and trainers
who have commented on the candidate’s outstanding attitude and dedication to the
programme.
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Broadwood Project Activity
Please see map 1 for reference in the appendix. The estimated works for a team of six
candidates in five months (one month at Palacerigg Country Park) completed are as follows:
Broadwood Felling
Compartment 8 (1.45 ha)
A felling ratio of 1 in 10 adopted.
0.3
per tree giving an overall estimate of 38
felled (116 trees).
Compartment 7 (1.86 ha)
A felling ratio of 1 in 4 adopted.
0.35
per tree giving an overall estimate of 200
felled (651 trees).
Compartment 4a (1.46 ha)
A felling ratio of 1 in 6 adopted.
0.35
per tree giving an overall estimate of 100
felled. (233 trees)
Overall: 338 of timber processed and left in habitat piles.
Broadwood Path work
88m open drainage with pea gravel
129m open drainage without pea gravel
172m of path re-surfaced, bordered with closed drains and pipe
3 cross drains installed
400
of Dogwood, Rhododendron and Laurel removal

Broadwood Work Placement and Outputs
During the six month programme between
January and July one of the candidates from
the Broadwood squad left in early May to go
into permanent employment. The others were
engaged on a work trail with a leading
contractor to carry out forestry works. At the
time of writing two members of the squad are
already in permanent employment, two are
waiting to hear back from job interviews as a
result of the work placement and two are
seeking employment.
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PALACERIGG COUNTRY PARK

Palacerigg Personnel Development
I watched as confidence grew in each 6 of the candidates over the six month period. When
the trainees arrived on site they were mainly quiet, shy and working more as individuals.
Once the chainsaw training had been completed and we began work thinning the woods
around Palacerigg I really began to see their confidence increase.
I watched their problem solving skills grow as they became more skilled cutters and
developed their chainsaw technique. The individuals began to take ownership in their area
of woodland while also taking a broader and active interest in the site as a whole.
About two months into the project they began to come together- acting and referring to
themselves as a team. This sense of comradery and togetherness no doubt helped raise
their spirits when the work was hard and the weather was against us. They also began to
lend a hand to each other and share their various experiences and skills.
The team received training in various woodland species identification which they found very
beneficial. Throughout our work days and especially while walking to the various work sites we
would often quiz each other on the trees and plants that we were passing- helping to embed the
knowledge into their long term memory while also aiding in a wider site and surrounding awareness
- which will no doubt help them as they pursue forestry, landscaping and horticultural career paths.
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Whilst not the most exciting of tasks, the Palacerigg team scraped (the green growth) and
painted the whole of the fences and huts at the Children’s Farm at Palacerigg. It went from
looking rather green and run down to top notch and well looked after. While painting our
team also had the opportunity to speak to and interact with the public visiting Palacerigg.
Whilst initially pointing out the wet paint signs and warning folk to not lean on the fence it
quickly became an information session about the various animals on site and where good
walks were to be found. A few of my team members commented how nice it was to take
ownership in their workplace and help members of public make the most of their visit.
While painting, we also overheard many folk speak of how nice it was looking and that it
was good to see that Palacerigg was being well looked after.

After the felling season had finished (due to birds nesting at the start of April) I spent a half
of a day with my team working to improve their C.V.’s and found it an invaluable
experience. For several of the individuals it was especially beneficial for them to receive
support and encouragement to type their own training and new work experiences. They
now have more ownership in their C.V.’s and are proud of them which will no doubt help
their future work aspirations.
We were asked to clear some trees blocking the view of the new BMX track beside
Broadwood Stadium to allow the various contractors to progress. The Palacerigg team were
excited to have the opportunity and to have a chance to lend their skills to a neighbouring
project. The team felled all the trees in a day and in subsequent days we returned to stack
the fallen trees and later to chip the trees and strim the shrub. The team was very proud of
their work and did an excellent job.

10

After the felling season was over we began working alongside the Country Rangers to begin
the construction of a path. This involved laying and securing treated timber and infilling the
path with type 1. Whilst the path is a long term (several years) project the Palacerigg team
have given a fantastic start which already adds to the appeal of the location.

Palacerigg Project Activity
We initially worked in various sites throughout Palacerigg thinning and clear felling sections
as directed in the Long Term Forest Plan. Please see map 2 for reference in the appendix.
The estimated works for a team of six candidates in six months completed are:
Palacerigg Felling
Clear Felled
Section A- 95m3
(700 Trees)
Thinned Per Specification
Section B- 70m3
(132 Trees) 0.33 ha
3
Section C- 11 m
(160 Trees) 0.40 ha
Section D- 40m3
(132 Trees) 0.33 ha
3
Section E- 20m
(96 Trees) 0.24 ha
3
Section F- 20m
(20 Trees) 0.25 ha
Brashing and Shrub Clearance (Rhododendron and Laurel Removal)
2 ha of trees brashed (branches taken off from first 2meters of tree) and
rhododendron and laurel removed
Hazel & Willow Coppicing
500 m2 of Hazel and Willow trees coppiced to allow more light and air through
pathways and roads
Trimmed Trees & Shrub for Vehicle and Horse Access
1600 m of trees and shrubs clear away from walking paths and access roads to allow
and increase access for vehicles and horse riders
Path Construction
175 m of path constructed
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Palacerigg Work Placement and Outputs
Throughout the six month
placement only one team
member left early (May) to move
on to permanent work. The
remaining 5 participated in a trial
shift with a competitive
contractor working within
forestry and landscaping. At the
time of writing 1 team member
has permanent work, 3 are
waiting to hear back from an
interview with said contractor and
2 are volunteering while looking
for permanent employment.

Total Outputs
Broadwood
Broadwood Timber Volume
Broadwood Path Work
Broadwood Shrub Clearance
Broadwood Drainage
Total ILM Outputs
Total Timber Volume
Total Path Work

338m
172m
2
400m
217m

Palacerigg Outputs
Palacerigg Timber Volume
Palacerigg Path Work
Palacerigg Shrub Clearance
Palacerigg Coppicing

256m
175m
2
500 m
500 m2

594m3
374m

Total Shrub Clearance
Total Drainage
Total Coppicing

900 m2
217m
2
500 m

3
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Conclusion
We believe that both squads hit both the primary targets. Each candidate after coming out
of the programme has new job skills both practically and personally. Furthermore, each
trainee has been given their own set of personal protective equipment specifically for
chainsaw use. The impact the programme has had on the candidate’s outlook on work has
adapted dramatically over the six months, a newly installed work ethic and desire to enter
the industry fuelled by an increase in positive well-being should go a long way to helping
each trainee.
Secondly, delivering over 594 m3 of timber and completing thinning works in several
sections on both sites, on top of hundreds of meters of drainage, path construction and
reconstruction, shrub clearance and coppicing shows the programme has delivered the
work results as well.
We have every confidence that if the candidates don’t have work already they will pursue
work with a new found tenacity and skill set which will significantly improve their chances of
employment.
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Appendix
1. Broadwood Site Map
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2. Palacerigg Site Map
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